
 

 

Board Meeting Minutes 
August 8, 2019 

(Next Board Meeting: Saturday, November 16th 9AM-12PM) 

 

Call to order (Ed Westerman) 

Date: Thursday, August 8, 2019 
Time: 5:06 pm 
Location: Cambridge Savings Bank Headquarters Waltham, MA 

Attendees 

Present Ed Westerman Michael Lindgren Alex Klemmer David  Sherr 
 Marsha Cannon Dru Lindgren Terri Partridge Rhonda Lushan 
 Peter Zschokke Susan Harrington Peter Mancuso Lauren Hemingway 
Phone Peter Smith Heidi Milne   
Not Present Garret Law Ariel Cudkowicz Evye Woldman Wendy Watkins 
 Laurie Bean Nikki Longwell   
     

 
May 9, 2019 Meeting Minutes Approved 
 
Babson Board Fellows/Program Introduction (Dru) 
Board introductions to Babson Board Fellows, Peter Mancuso and Lauren Hemingway.  Dru 
outlined the Board Fellows program (info sheet included in meeting material). Peter and Lauren 
each gave their background history. 

Acknowledgements (All) 

• Ed and Marsha thanked Michael and Dru for their work. 
• Michael thanked Ed and Marsha for their continued work as Board Co-chairs 
• Dru thanked Susan for her work as our Treasurer 

Executive Director Search (Michael, Ed) 

We have retained the services of KLR Executive Search Group to aid in our search. Michael, Ed 
and Dru met with Jason Medeiros and his team in July.  They are conducting Predictive Index 



surveys with staff and some board members. There are strong candidates already presenting. 
The first round of interviews will be conducted by KLR and they will move qualified candidates 
along to interview with the hiring committee. This process could take up to 3 months.  We hope 
to have a new ED in place by December. 

Strategic Plan (Michael, Marsha) 

We have retained the consulting services of Danielle Holly and her team at Common Impact, 
who was recommended to us by Rhonda.  We encourage you to take a look at their website 
(https://commonimpact.org/) . Danielle has a proven track record in strategic planning and will 
be taking the plan that Ariel and Wendy put together and fine tuning it, helping us to 1) clarify, 
prioritize and stage overall strategic objectives, 2) create defined measures of success and 3) 
test objectives against externalities via a competitive analysis and stakeholder interviews. This 
process will be completed by the end of September. 

Financial Report (Susan) 

• $100k went out to the Consortium in June. 
• Our goal is to contribute at least $100K more this year. 
• The Boston Private Account will be close and remaining balance of $14K+ will be given 

to the Consortium. 
• For more details, please review the financial package delivered with meeting materials 
• It has been determined that we have officially raised over $1 million for the Consortium 

since 2014, when the Investing in Prevention campaign began. 

Interim Executive Director’s Report (Dru) 

2020 Gala: 
Date: April 1, 2020 
Location: Sheraton Boston Hotel Grand Ballroom, Dalton Street Boston 

We chose to change our venue this year to the Sheraton Boston for the following reasons: 

• If our numbers remain the same or climb at all from last year’s event, as we hope and 
anticipate will be the case, it is clear that we will have outgrown the Fairmont. 

• Reduced cost:  $15 savings/plate: Our goal for next year’s Gala is that our guests will 
leave feeling that the event was impactful and enjoyable, that the food was good and 
with an unstated understanding that the foundation is working toward reducing costs. 

Office Space: 
John Parsons has informed us that he intends to sell the building that house our offices, though 
not sure of the timing.  In the meantime, we have turned over part of our offices back to them 
and he has reduced our rent to $1,000/month from $1500.  Francine, Stacy and I have gone 
through the hundreds (of files that have accumulated over the past 19 years, saved all 

https://commonimpact.org/


important documents and got rid of the rest.  We have also reduced costs by switching to a 
landline only and by cancelling our cleaning service, saving a total of $8000/year. 

Board Manual: 
We are working on compiling an extensive manual which will serve as both a resource for 
existing Board members and an onboarding manual for new members. It will be delivered when 
the Strategic Plan is complete. 

Education Platform: 
Alex has agreed to chair our Education Committee.  I will begin training Alex in September as 
we launch a campaign to set up educational workshops with individual groups, schools and 
businesses.  

Noteworthy Donation: 
Johnny Swing, whose partner Jenn lost her battle with breast cancer earlier this year, held a 
music festival/party in her honor in Vermont in June.  He had a table with our banner set up 
and raised $1000.  That amount can be added to the nearly $2000 that was raised through in- 
memory of donations. Johnny came to us through Terri Partridge.  

Other Business 

• Alex announced that the Dedham Golf and Polo Club will be holding a paddle tennis 
marathon fundraiser and that the proceeds will be donated to FTC 

• Michael discussed the need to reconstitute the Development Committee  

Consortium Report 

David gave an informative and exciting breakdown of where the Consortium’s work has come 
from, where it is now and where it’s going. His slide presentation is attached. Highlights 
include: 

•  Invitations to speak at prestigious conferences including one in Japan this month 
• Published posters and papers in high profile journals 
• An explanation of primary verses secondary prevention 
• Raising immune function and response through preventative therapeutics 

David will deliver reports updating the Board on the Consortium’s research at our board 
meetings. We can’t stress enough how beneficial it is, now more than ever, to attend these 
meetings in person! 

Adjournment:  Meeting adjourned at 7:26 pm 


