
  

Board Meeting Minutes 
Call to order 
Date: November 17, 2018  
Time: 9:08 AM  
Location: Find The Cause offices, Framingham, MA 

Attendees 

Approval of Minutes  
A motion to approve the minute of the August 18, 2108 meeting was made by Ed 
Westerman and seconded by Kevin O’Connell. 

Board Terms 

• Board member terms to expire on 12/31/18: Laurie Bean, Ed Westerman, 
Marsha Cannon, Bill Diercks, Kevin O’Connell, Terri Partridge.  

• Each member is asked to consider and decide by 12/1/18 

There was discussion about the executive committee reviewing board terms. 

Acknowledgements –  
Ed acknowledged Dru and Francine for their work through the transition and Ellie for 
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her professionalism during a very difficult couple of months. He also acknowledged 
Michael and Ariel for the additional tasks that they have taken on and for their hard 
work.  

Dru acknowledged Ed and Marsha for their commitment and hard work. 

Transition –  

• Ed, Marsha and Ellie worked with Paula Slotkin on a communication plan which 
includes a letter to donors, talking points and a Q & A one pager. The board is 
instructed to refer to these points when discussing Ellie’s departure. 

• It was also agreed upon that letter regarding the transition will not be mailed 
out, but rather the language from the letter will be used when a new ED is 
announced.  

Executive Director Search – Michael Lindgren 

• There are two documents: 

1. The Search – to be used by the board for networking purposes 

2. The Job Description – To be used by the hiring committee 

• According to Ben Tobin, the best candidate comes from the board network.  To 
that point, Michael asked the board to use the Search document to start 
reaching out to their network. 

• Michael will be putting out a list of 4 or 5 points which outline what we are 
looking for in a candidate.  

Executive Director Report – Dru Lindgren reporting for Ellie Anbinder 

• Educational workshops – approximately 850 people were reached through 6 
educational events. 

• October newsletter went out which included scientific progress report 

• Discussed upcoming Giving Tuesday campaign 

• Reported on Francine’s activities 

Events – Dru Lindgren 

Gala 

• Alex Klemmer, Co-Founder of Cycle, breast cancer survivor, is our honoree 

• Gretta Monahan is our dinner committee chair. We are building the committee 
with influencers who can get people in the room. 



• Auction is Charles Bailey Gates once again. 

• We are looking for a speaker to introduce the appeal. 

• Which scientist will speak TBD 

Marathon  

• Marsha secured 3 bibs 

• Ed will check with Adam Sacks about a bib from John Hancock 

• We will raise minimum fundraising to $7,500 

Giving Tuesday  

• Campaign being developed 

The Devil We Know documentary screening 

• Dru is in discussions with other orgs to partner with. 

Financial Report - Susan Harrington 

• Financial report was presented  
• Executive committee will decide in January what additional money to give to 

the consortium. 
2019 Board Meeting Schedule 

February 23, 2019 (Saturday) Annual Meeting 9am-12pm. Location FTC Offices 
May 9, 2019 (Thursday) 5pm-7:30pm. Location Fresenius 920 Winter St. Waltham 
August 8, 2019 (Thursday) 5pm-7:3-pm. Location Fresenius 920 Winter St. Waltham 
November 16, 2019 (Saturday) 9am-12pm. Location FTC Offices 

*A conference call will be scheduled in March regarding Gala if needed 

• Adjournment: Ed Westerman move that the meeting be adjourned, which was 
agreed upon at 12:00pm 



Addendum: 

FIND THE CAUSE, INC. 

[For inclusion in minutes of meeting of board of directors held November 17, 2018] 

. . .  A discussion was held regarding the need for security measures and other best practices regarding 
authorization by the Corporation of the execution on its behalf of material contracts and other 
commitments, including without limitation, withdrawals from the Corporation’s checking and other bank 
accounts.  Following such discussion, it was: 

RESOLVED, that, Marsha Cannon and Edward Westerman, in their capacities as Chair-Persons 
of the Board of the Corporation, be designated as “Board Signatories”; 

FURTHER RESOLVED, from and after the date hereof, all material contracts to which the 
Corporation is a party or other arrangements by which it is bound, including but not limited to any 
expenditures of over $1,000 shall be executed by at least two Board Signatories in addition to any 
signature of any officer or authorized person that may be otherwise required by the Corporation’s 
constitutive documents or approved written policies; 

FURTHER RESOLVED, from and after the date hereof, all banking transactions to which the 
Corporation is a party, including but not limited to the opening or closing of any bank account, the 
incurrence of any debt, and any withdrawal of funds exceeding $1,000 in the aggregate within any 
calendar month, shall be executed by at least two Board Signatories in addition to any signature of any 
officer or authorized person that may be otherwise required by the Corporation’s constitutive documents 
or approved written policies; 

FURTHER RESOLVED, that the Board may at any time designate any additional Director or 
Directors as Board Signatories, subject to any such designee’s or designees’ agreement thereto, and may 
at any time remove any Board Signatories from such position; and 

FURTHER RESOLVED, that a copy of this written consent be filed with the minutes of 
proceedings as part of the records of the Corporation. 




