
Board of Directors Meeting Minutes  
May 12, 2018 

Dr. David Sherr’s presentation: 

David’s work: 

• David is now the director of the “Interception Program” at BU. Interception is a new way of 
saying Prevention 

• Good news: Science Magazine and Nature Magazines are the top two medical journal 
publications in the world. In 2015 an article was published estimating that only 1/3 of cancers 
were due to the environment.  A new article is estimating 70-80%. Considering prevention was 
not even part of the conversation 5 years ago, this is very positive. 

• Aryl Hydrocarbon Receptor (AHR) 
o Doorbell analogy: AHR is the doorbell and toxins are the finger ringing the bell.  The 

doorbell will eventually break if it is rung too many times. 
o The question is, why do we have this receptor 
o The AHR is also linked to cancer metastasis and immune system suppression 

• Turning the AHR off 
o Zebrafish experiment:  

 When the AHR is turned off, metastasis stops in breast, cervical and oral cancers 
 David’s published article is on our website under published papers 

o Several pharmaceutical companies are now developing AHR inhibitors, including the 
inhibitor that David developed (which is being developed by a Dutch company called 
Hercules) 

o We are potentially 3 years away from a therapeutic that could prevent those who have 
had certain types of cancer from developing metastasis. 

• We are still 8-10 years away from convincing people that we need to take environmental 
chemical impact on our health seriously 

• Is there danger in inhibiting the AHR? 
o It is inactive in normal cells, so it appears to be safe 
o We will know in 1.5 years whether inhibiting the AHR causes other problems 

Stefano’s work: 

• Every cell has 20,000 genes. To develop models predicting whether a chemical should be studied 
for carcinogenicity, Stefano must determine what a chemical does to all 20K. 

• He uses robots at the Broad Institute which allow him to test 386 chemicals at a time. 
• Currently he 83% accurate on identifying carcinogens 
• He needs $700K to buy 2 robots for his own lab  

Gail’s work: 

• Through blood draws, Gail is finding ways to detect when a chemical exposure has occurred 
(“Liquid Biopsy”) 

 



Charlotte’s work: 

• Charlotte, along with David’s lab, is looking at how environmental chemicals suppress the 
immune system.  They are developing a “vaccine” approach where they are able to generate a 
nonmalignant version of human cancer that induces a completely protective immune response. 

Strategic Planning Committee (Ariel) 

• Wendy working on SWOT analysis: Strengths, weaknesses, opportunities, and threats 
• 3 main areas of focus: 

1. Organizational Direction  
 For now need to focus on immediate strategic priorities 
 This year that will be a new ED who will participate in long-term planning 
  Need more discussion on make-up of board. Stated that we are a fund-raising, 

working board 
2. Immediate Strategic Priorities 

 Streamlining and reducing expenses 
• Increase percentage and amount going to consortium every year with a 

goal to donate $1million per year  
• Gave $75K last year, goal is to give $100K this year 
• Need to raise $420K (with new ED position filled) to donate $100K 

 Refocus our messaging 
• Should we reduce our messaging to just the science? 
• Should we continue educational programs? 

o Recognition of value of educational presentation as a benefit to 
corporate sponsors 

 Focus on major donors 
• Are we focusing enough on our own major donors? 
• Who are they? 

3. Finding needs 
 Do we want to assign Funding to a particular lab or research endeavor? 
 Who should we go after? 

• Foundations 
• Companies 

o Set a goal to identify 6-10 companies this year 
 Long-term partnerships (ie: larger nonprofits like BCRF) 

• Have to be careful to not alienate potential donors that may not 
support activist activity 

 Do we need to be rated on sights like Charity Navigator? Decided that this is not 
a priority since it is not a deal breaker for potential donors 

Development Committee (Bill) 

• The committee has been on hold for 3 months, waiting for Strategic Committee 
recommendations 



• “Great organizations step back and look at their strategy every five years and that why it’s going 
to work” – Bill 

Financials  

• Ronnie Cohen-Boyar was receiving $2000/month which ends on May 31, 2018 
• Erin McEvoy’s (PPS consultant) contract ended at the end of May and will not be renewed 
• In an effort to reduce rent, John Parsons gave us $5K sponsorship for gala 
• We will be consolidating bank accounts 
• Net for last period was $3,700 
• Net for this period is minus $3,000 due to timing of events 

 

Next Meeting: 
 Rescheduled from August 8th in the morning to August 8th 5:30-8:30 at Kevin’s office   


