
FTC Board of Directors 
February 10, 2018 Board Meeting Notes 

NEXT BOARD MEETING IS SATURDAY, APRIL 28TH FROM 9AM-11AM AT FTC OFFICES 

It is requested that each board member put together 1 table ($2750) or at the 
very least make a $1000 donation) 

 

• Annual Meeting Business 
o Board Membership and Term Commitments  

 Discussed and approved for 3 years (attached) 
o Officer Slate  

 Bill is stepping down from board chair position 
 He will remain on the Executive Board, Board of Directors and will co-

chair the Development Committee with Michael  
 Ed and Marsha will serve as interim chairs 
 Susan will serve as treasurer 
 Michael will serve on the Executive Board as Co-Chair of the 

Development Committee 
 Slate approved (attached) 

o Annual Meeting adjourned 
• Ed’s acknowledgement of Bill’s service as Chairman of the Board 

“Bill has been the board chair for 7+ years.  He has given his time, energy, strategic 
perspective and his financial support to this organization.  His desire to step down at this 
time, I know, came with a great deal of thought. Bill’s desire to continue service to FTC 
by his participation in the Board of Directors, Executive Committee, and the 
Development Committee only confirms his commitment to FTC. Thank you Bill? 

• Minutes from last meeting were approved 
• Events update 

o Gala: Confirmed that Gretta Monahan will be our honoree 
o Sponsorship cultivating event at Fairmont 

 Extremely successful.  Attendees were very engaged with scientists.  
 Plan to do another in March and hope that the board will take advantage 

of this opportunity to introduce the consortium to potential new 
sponsors 

o PPS event at Game On on Feb. 22nd 
o Dell Presentation:  

 On March 27th Ellie and Dru will present to Dell’s Women in Action group 
at the EMC Campus in Hopkinton. They are currently in the process of 
creating a presentation, with the help of consultant Ronni Cohen-Boyar 



and Candy O’Terry, and will send the presentation to the board once 
complete. 

o Discussed the board’s assistance in searching for other opportunities to 
present to professional groups 

 
• Goals and Board Member Commitment Affirmation: 

o Statement of Mission (M. Cannon & E. Westerman) 
 Near term: Become familiar with day to day operations, including all 

financial aspects, to assess possibility of trimming monthly expenses 
 Longer term: Execute final decision of board regarding FTC’s future 

operation to get the organization to the next level of growth. This could 
include re-starting the search committee for a new Executive Director 

o Board Member “Renewal of Vows”  
 Ed stated need for each board member to reaffirm their commitment and 

actively get involved in one of our ongoing activities (ie: development, 
events, official positions like secretary) to help us to grow and move 
forward 

 Reach into our “rolodexes” and ID potential board members, especially  
in 30-50’s age groups 

o Long Term Growth Plan – first draft (written by Peter Z and is attached) (same 
one that Bill sent out).  Will be further discussed by Strategic Planning 
Committee. 

• Discussion on recommendations to improve board member experience: 
o Peter Z suggested development of Personnel Committee to oversee FTC 

employees (annual reviews, hiring search, job descriptions, succession plans) 
o Ariel suggested an board Onboarding Manual be created and expressed concern 

over lack of organization for board members 
o Terri recommended centralized communication for board member, like a 

website portal to update and inform members 
• 3 Options for the future of FTC developed by Bill Diercks  

o Bill crafted the following options: 
One:  Stay on the current course and mission:  maintain existing staff levels, overhead 
and 2 major event strategy; search for a new ED. ( Please read Peter Z’s draft to 
accompany this option). 
Two:  Drop the “active” pursuit of the education component of the mission, reduce 
overhead and costs, focus on fund raising for the consortium, consider hiring a director 
of development (reporting to the Exec. Comm.) to manage the fund-raising 
process.   We “educate” each time speak to a donor or group of donors.  Efforts so far to 
develop the education platform have been rudimentary because it takes experienced 
professionals, which we haven’t been able to attract on a volunteer basis, to do it right.   
Three:  Dramatically drop overhead and focus only on major fund-raising for the 



Consortium.  Events would be targeted dinners, breakfasts and meetings with donors, 
run by volunteers, focusing on the science and the researchers.  Utilizing the current 
website, develop a social media fundraising strategy run by volunteers.  

 

o Kevin O’Connell’s suggested the following: Create a “strategic planning task force” 
or similar, i.e., a subset of the board tapped to look at what other charities our size 
(including especially in terms of budget) do, what our board (in terms of time, talent and 
treasure) might afford us to do, etc.  Really dig down into not only these three options, 
but any others they might suggest. 

 
o Strategic Planning Committee (SPC) formed: 

 Will complete first report by March 15, 2018 
• Peter Zschokke 
• Michael Lindgren 
• Ariel Cudkowicz 
• Wendy Watkins 
• Marsha Cannon 

o Board member discussion on options: 
 Each board member discussed their opinions on ways to move forward 

(attached) 
 Ed and Marsha asked that each board member send their “vow renewal” 

and their opinions on which option or combination of options they feel is 
best to move the organization forward by Wednesday Feb. 14th. 

• Summary of Marsha’s notes from discussion with Herb Tobin  
o Hire new ED – need a CEO 
o Move Ellie to Founder/Advisor role 
o Maintain Dru 
o New Ed will run org, help further refine vision, create operational plan, find $ for 

it (dual development role), and build relationships with major donors 
o ED and DD roles should be combined for the first year – hire someone capable so 

a Director of Development can then be hired 
o ED must develop program vision, volunteer leadership and demonstrate how to 

raise money: Player/Coach 
o Pay should be $100K 
o Southwest Airlines philosophy: Hire for ATTITUDE, train for skills (most 

companies do opposite) 
o Use Ellie’s ideas: Go national, expand donor base, go after pharmaceutical 

companies 
o Ask candidates how they would go about doing it – don’t talk in generalities 



o Candidate should speak in terms of “we”, not in first or second person.  If they 
do not it is a red flag 

o Ask “As the main fundraiser, what would you do differently, building on what has 
already been done?” 

o Herb offered his continued support because he cares about us and is concerned 
about what the EPA is doing and concerned about his kids generations (infertility 
issues and cancer). 
 

 

 

 

 

 

 


